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	Mariners Elementary School Foundation 

May 2008 Board Meeting Minutes

	SCHEDULED TIMES
	ACTUAL TIMES
	LOCATION

	Start

7p
	Stop

8p
	Start

7:15p
	Stop

8:45p
	Tuesday, May 6, 2008
Mark & Sharon Zablan’s home

	Attendees

	Officers

	X
	Dale (Christy) Shepherd

(Chairman)
	
	Bob Tafoya (Vice President)
	X
	Jennifer (Tom) Blanchfield (Secretary)

	X
	David Schneider

 (President)
	x
	Mike Huntley (Laura Forbes) (Treasurer)
	
	

	Board Members (B) and Committee Chairs (C)

	
	
	
	
	
	

	X
X

X
	Harry & Susan Barton
Mike & Jennifer Bryant
Shawn Osbourne

Eric & Susan Marking


	X
X

X

	Rob & Sandy Rettig

Smith, Mike & Kate
Weber, John and Jaime
Wells, Dianne

	X
X

x
	Matt & Julie White
Wiesner, Alan & Debby
Young, Carrie and Rob

Zablan, Mark & Sharon

	
	
	
	
	
	

	
	
	
	
	
	


Principal/Teacher Liaisons

	X
	Pam Coughlin
	
	Cathy Blue
	X
	Susan Overstreet

	
	
	
	
	
	

	
	
	
	
	
	


Additional Attendees

	Minutes


Welcome (David Schneider) – 

· Welcome – Call to Order at 7:15p

Secretary Report (Jennifer Blanchfield) – 
· Minutes will be sent via email for approval and distributed to board members prior to the next meeting.  

· Jen Blanchfield made a MOTION to approve the May minutes distributed via email.  

· Sandy Rettig – SECOND the motion.  All approved!
Principal/Science Program (Pam Coughlin) – 
· Testing started this week and continues through next Thursday.  No parents on campus.
· Salary increases are $27,000 for next year’s Foundation-funded TOSAs (Teacher’s on Special Assignment) which include our Science teacher, plus all teacher aides.  
· Pam’s has a $25,000/yr budget cut which she used to support aides as well
Treasurer’s Report & Directory Update (David Schneider & Mike Huntley)

· There was no updated budget/spreadsheet, Mike Huntley stated there was no change from April???????????
· Mike Huntley reported that no income was accounted for in June 07 – as previously thought for last year’s Art Walk income.  The question was in response to last month’s meeting and stated in the April minutes: Mike will need to run a report to determine if funds were accounted for in June 2007 that related to the Pledge Drive to determine the actual income generated for the Pledge Drive!
· Mike stated that we need to know the average cost of a TOSA vs. the base salary, in order to understand our true costs?
Art Walk/Pledge Drive (Shawn Osborne & Sharon Zablan)
· Date is Sat. May 31st
· Underwriting is at $4000 so far, need $8000 to cover expenses.
· Tickets are now available online.
· Classroom projects are on track.
· Need foundation volunteers to help bartend (two per house), please sign up for a shift or two.  This will help reduce our expenses by $1000 approx.  
Script/Gift Card Update (Debby Wiesner & Susan Marking)
· Did a test run with four people, and will work out the kinks.  
· Should provide the Foundation with about $6000 yr minimum of income.  
· The first test run will start next week.  A flyer will go home Monday, 12th and needs to be returned on Tuesday the following day.  Gift cards will go home with the oldest child unless otherwise indicated on Fridays.  
· Meeting with teachers tomorrow, May 7th.
· Need a SCRIPT team… please help?  
Fourth of July (David Schneider)

· Dave & Dianne have meet with the city.
· Meredith Cagel will help volunteer and has already secured two underwriters.  
· Volunteers are still needed for:  Underwriting; Coordinator for Students to man game booths; Food Vendors (Sandy Rettig); Raffle Baskets; Decorations; etc.
· Marketing materials will go home after ArtWalk.  
Legacy Tiles (Sandy Rettig & Mrs. Blue)

· $50 for a legacy tile.  Flyer’s due June 9th.
TOSA Update (Dale Shepherd)

· Foundation representatives from various schools in our district were at the meeting and were very vocal.
· No one wants to commit by May 15th.
· Even though we will hold off on an official commitment letter, we (the Foundation) will set the budget to include Aides and full-time Science Teacher
· We should pay for what we get, not 90% of the funds we raise for Mariners only.
· 23 TOSAS are tenured in the Newport-Mesa district
· Pam emailed Paul Reed – SI, and doesn’t understand why our Science Teacher is not tenured.
· 9 teachers are retiring in the district vs. 75 who retired last year… because of the 5.5% salary increase they want to stay.
· 11 Aides cost $105,000 – which is not a lot, but do we want to subsidize for the cost difference for other schools???
· PTA is not affected by any TOSAs.
· Dale will continue to monitor and meet with appropriate people involved and keep us informed.
School Sign (Matt White)
· PTA does not want to participate in funding half of the sign.  
· We will send a flyer home to the parents to ask for donations to fund the rest.  Their name will be placed on a plaque on the back of the sign.  It was also suggested to place a color rendering of the sign in a nice frame, along with a donation box at each home on the artwalk so people can see what we are talking about and contribute then as well.
· Matt is working with the concrete company, Pam and Dave to get this done and installed this summer.  
· Matt White provided an estimate for the expenses which came to $6763, which is less than originally expected.  
Choir Report (Jen)

· The Choir took home 1st place in the Knotts Berry Farm competition and received a big trophy!
JudeFrances Jewelry (Jen & Jaime)

· So far we have received approx. $2875 in jewelry sales.  

New Member Mixer (Jen, Sharon)

· Schedule for June 3rd or the week of June 16th?  

· Looking at Haute Cakes again from 6-8p.

· Please talk to your friends and neighbors who might be interested and invite them.
2008-2009 Executive Board of Directors (Dave)

· The following people are interested in the following positions, which will need to be voted on at a later date; and we are still trying to fill the open positions.

Chairman – David Schneider

President – tbd

Vice President – Jennifer Blanchfield

Treasurer – Mike Huntely )2nd term) & Mike Smith as Co-Treasurer (a new position)

Secretary – Dianne Wells??
Board of Directors/Duties:
New Member Mixer – Sharon Zablan

Spring/Summer Pledge Drive – Jaime Weber

July 4th – David Schneider & Dianne Wells

Insurance Renewal – Mike Huntely

Fall Fundraiser – Sharon Zablan & Bonnie Nolan

School Directory – Alan & Debby Wiesner

Ralphs Club – Mike Smith

Script Program – Debby Wiesner

Legacy Tiles – Sandy Rettig

Music Program – TBD

Science Night – TBD

Art Walk 09 – TBD

Web site Mgmnt – Jim Palmer

2008 Meeting Schedule
· Meetings will be held on the first Monday of each month, unless rescheduled.  

· Next meeting is scheduled for September 8th.
Have a great summer!
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