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	Mariners Elementary School Foundation 

May 2009 Board Meeting Minutes

	SCHEDULED TIMES
	ACTUAL TIMES
	LOCATION

	Start

7:00 pm
	Stop

8:00 pm
	Start

7:07 pm
	Stop

8:25 pm
	Monday, May 4, 2009

Penne Ferrell Theater/Mariners School

	Attendees

	Officers

	X
	Dave Schneider
(Chairman)
	X
	Jennifer Blanchfield

 (Vice President)
	X
	Dianne Wells

 (Secretary)

	X
	Mike Smith

 (President)
	X
	Mike Huntley 

 (Treasurer)
	
	

	Board Members (B) and Committee Chairs (C)

	
	
	
	
	
	

	X
X
X

X


	Jason & Meredith Cagle

David & Teryn Clarke

Brian & Laura Cox

Eric & Susan Marking

John & Elise McKasson
	X

X

X

X

X
	Mike & Donna McKennon

Jon & Valerie Minken

Shawn Osborne

Rob & Sandy Rettig

John & Georgia Richards

Nanci Terry


	X

X

X
	Sandi Vanian/PTA Liason

John & Jaime Weber

Matt & Julie White

Alan & Debby Wiesner 

Brendan & Lori Williams

Mark & Sharon Zablan

	
	
	
	
	
	

	
	
	
	
	
	


Principal/Teacher Liaisons

	X
	Pam Coughlin
	X  
	Cathy Blue
	X
	Joan Duncan

	X
	Heather Schultz
	
	
	
	

	
	
	
	
	
	


Additional Attendees:

Jana Kanilowski

Jim Palmer

Patricia Stark

Cindy Valdes

	Minutes


Meeting to Order (Mike Smith) 



Welcome – Call to Order at 7:07 am

Secretary Report: (Dianne Wells)
April 09 minutes passed by Board and posted on website.  The Science program/TOSA vote resulted in voting for Option #1-- not hiring additional time from the TOSA but hiring four aides to support the teachers’ science instruction for 2009-10--three aides for grades 1-3, and a dedicated science aide for grades 4-6.
Treasurer’s Report (Mike Huntley) 

Mike reported that the 2009-10 budget is similar to 2008-09 budget in terms of the dollar amounts being proposed, and that it is his recommendation that we zero budget for 2009-10 again because of the economic situation and uncertainty surrounding our donors ability in this economy.  Mike wanted to point out one particular hole that we will need to resolve before the budget comes to a full vote, which is how we want to approach the potential of changing the Spring Fundraiser from an ArtWalk to a golf tournament, on alternating years.  He added that we don’t have a good financial track record for a golf tournament, so he made some underlying financial assumptions which he believes are conservative in nature. 

The Executive Committee will be meeting to make adjustments to this budget in the next week or so based on the outcome of the TOSA vote and on other items being adjusted.  A final budget will be brought to the Foundation members for a vote in May.
Principal’s Report (Pam Coughlin)
Pam reported that STAR testing has begun.  As of 5/4/09, 90 Kindergarten packets have been turned into office.  
Spring-ArtWalk (Nanci Terry)
Nanci reported that as of 5/4/09, $7800.00 in underwriting dollars had been raised, and 120 tickets had been sold.  She mentioned that this year, tote bags ($20) and t-shirts ($6) are being sold.  Artwork coordinated by Dianne Wells going smoothly with the room mothers.  Logistics, food vendors and band, all in place.
4th of July (Meredith Cagle & Jana Kanilowski)

Meredith told the Foundation that Jolly Jumps, the vendor from 2008 4th event, has been signed for this 2009 park event.  OC Mazda is lead underwriter.  Segway Orange County will be a supporting sponsor.  The average costs for the 4th are $10,000.00.  Meredith decided to pay an extra $600.00 to Jolly Jumps to staff the booths, since staffing volunteers is difficult task.  She also added that the City NB is being very supportive in marketing and promoting the 4th of July.  Tickets go on sale online and on campus, the last week of school, 6/15/09.

Science Program/TOSA Report (Dave Schneider)

Dave reviewed the TOSA options: 
Option #1  Not hire additional TOSA time but hire four aides (three aides for grades 1-3, and one dedicated science aide for grades 4-6)



Option #2  Keep the additional time from the TOSA science teacher for grades 1-3

Mike S. announced to the Foundation to vote on TOSA via email.  In addition, two other votes will be put forth to the Board for approval in May—Budget and Foundation slate.

Dave Clarke asked about the flexibility in the TOSA program, ie, can we “go back” and hire a TOSA science teacher if our “pilot program” does not work out. Dave S. confirmed that the Board has the right to re-hire a TOSA teacher.  
2009-10 Budget Report (Mike Huntley)
May 11 is the deadline for any input on next year’s budget, before it is submitted to Mike H.  The TOSA vote and the Spring fundraiser (ArtWalk) will affect 2009-10 budget.
Gift Card Program Report (Debby Wiesner)
Debby reported the year-to-date total profit is $6432.00. A drop in gift card purchases, and therefore drop in profit began.  Mrs. Borlin was highest class to receive money back. 
eScrip Program Report (Lori Williams)
Mariners PTA Report (Sandi Vanian)
Mike Smith reported for Sandi Vanian.  Sandi met a science education company at PTA, Sacramento conference, that may offer hands-on science programs for Mariners. Sandi to report at later date.

Nanci Terry also mentioned that the PTA may drop Project Read, a cost of $50,000.00.  Pam C. highlighted the importance of the program.
Website Update (Jim Palmer & Shawn Osborne)
Shawn is in transition to take over the website operations.  Nanci Terry to forward ArtWalk underwriters and vendors to Shawn.
June 2009 Foundation Mixer (Jen Blanchfield)


Jen confirmed the Foundation Mixer to be June 11, 6:30 – 8:30 pm, Haute Cakes.
Farmers Market Topic (Mike Smith & Dianne Wells)

Mike confirmed that the Farmers Market, to be held on school grounds, will not be able to take place, due to the Education Code, enforced by Paul Reed, business manager, N-M Unified School District.  Mike sent Jennifer Benshoof and Tiffany Holden an email informing them of the district’s answer.  
Foundation Board Slate 2009-10 (Mike Smith & Dianne Wells)
Mike mentioned to Board that if members wish to continue serving on the Board for next year, and interested individuals to also serve, to submit an email to Dianne Wells.

Other:  New Business
Dianne W. asked the Board to review Jon Minken’s ideas of hosting a thank you dinner ($1,000.00)  and raising funds through corporate matching donor program.  A positive discussion followed that also focused on incorporating the Pledge Drive with the thank you dinner and matching donor program.
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