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	Mariners Elementary School Foundation 

September 2009 Board Meeting Minutes

	SCHEDULED TIMES
	ACTUAL TIMES
	LOCATION

	Start

7:00 pm
	Stop

9:00 pm
	Start

7:30 pm
	Stop

8:50 pm
	Monday, September 14, 2009

Home of Mike Huntley

	Attendees

	Officers

	X
	Mike Smith
(Chairman)
	X
	Dianne Wells
 (Vice President)
	X
	Susan Marking
 (Secretary)

	X
	Mike Huntley
 (President)
	X
	Meredith Cagle
 (Treasurer)
	
	

	Board Members (B) and Committee Chairs (C)

	
	
	
	
	
	

	X
X
X
X
X
X

	Tom & Jennifer Blanchfield
David & Teryn Clarke

Brian & Laura Cox

Rick & Jami Delgado

Craig & Anne Ima

Ron & Jana Kalinowski

	X

X
X

X

X
	Jon & Valerie Minken

Shawn Osborne

John & Julie Patterson
John & Georgia Richards

Michael & Patricia Stark

Nanci Terry


	X

X

X

X

X

X
	Vince & Cindy Valdes

John & Jaime Weber

Matt & Julie White 

Alan & Debby Wiesner 
Brendan & Lori Williams
Mark & Sharon Zablan


Principal/Teacher Liaisons

	X  
	Pam Coughlin
	X  
	Cathy Blue
	X
	Jan Wood

	
	Heather Schultz
	X  
	Bill Buchman
	  
	

	
	
	
	
	
	


Additional Attendees:

Dana Binford
	Minutes


Meeting to Order (Mike Huntley) 

· Welcome – Call to Order at 7:30 pm
· June minutes passed by the board and posted on the website.
· Committee assignments were reviewed and board members were reminded that everyone’s participation was critical. Please contact the leads of the committees you are interested in.
Program Responsibilities:

Pledge Drive:





Jaime Weber

Corporate Matching:




Dianne Wells

Donation/Thank you/Welcome Committee:

Jaime Weber

Fall Fundraiser 2009:




Sharon Zablan/Jami Delgado

Spring Fundraiser 2010:



Nanci Terry/Jennifer Blanchfield
4th of July:





Meredith Cagle/Jana Kalinowski

School Directory:




Alan and Debby Wiesner

Website Management:



Shawn Osborne

Gift Card:





Julie Patterson

Ralph’s/eScrip:




Lori Williams

Science Program:




Teryn Clarke/Patricia Stark

Band/Chorus/Music:




Jennifer Blanchfield

Kindergarten bags:




Cathy Blue

Legacy Tiles:





?
Foundation/PTA Representative:


Nanci Terry

Storage Unit:





Jamie Weber

Facilities:





Jennifer Blanchfield/Shawn Osborne

Treasurer’s Report (Meredith Cagle) 

· 4th of July – Thanks to everyone who helped make this event a great success.  Profit was $18,219, half of which came from sponsors and the other half from wristbands and opportunity baskets.  Expenses totaled $12,000 - $13,000 which is consistent with previous years.  Next year, the 4th falls on a Sunday and the city initially is calling for the event to be held on Saturday, the 3rd.  Meredith will revisit this with them and explore their motivation behind this decision.
· June’s ending cash balance was $153,000, $92,000 cash and the balance in our money market account.  Since June, there have been ~58,000 in expenditures:  $37,000 for teacher aides, and a couple of deposits to the OC Fairgrounds for the Fall Fundraiser. 

Principal’s Report (Pam Coughlin)
· Pam reported that the year started out very smoothly, with the school looking great.  Most teachers donated their time, coming to campus 2 weeks early.  There are a few changes this year:

1. 5 kindergarten classes, instead of 6.

2. 6 2nd grade classes, instead of 5.  Miss. McCartin has moved from Kindergarten to 2nd.  Also, all 2nd grade classes are located in the portables.  Furthermore, Jessie Aitken is here as a long term sub for Ms. Kemp.

3. The district has determined there will be limited busing this year.  Therefore, some of the primary classes may have up to 24 students.  Fortunately our largest class size in K & 1st is 21 and we have 2 slots open in 2nd.  
· Because we added a second grade class, additional computers are needed to reach the 2nd grade standard of 5 computers, 5 years old or less.  These are required to effectively implement our AM and AR programs.  A motion was raised, seconded and passed to spend $2399 + tax for 2 Macs.
· All of our aides have been hired, 3 of them coming from Lincoln:  

1. 5th grade aide to fill a vacancy

2. 1 aide each for 1st, 2nd, 3rd who are in each class twice a week.

3. 1 science aide

· The new science schedule has been set.  Patricia and Teryn will be our science liaisons, meeting with Pam first and then with the team leads.

· Pam concluded with the great news that our test scores went up again.  Our API went from 927 to 935.

Mariners PTA Report (Dana Binford)
· One of the t-shirts the PTA is selling this year has the Foundation Logo on it.  This was done for community recognition/branding reasons.  
· PTA’s budget will be up for approval at their Sept. meeting.  

· They are looking to purchase Auctionpay’s Online Payments, but are struggling with the fees.
· The contact for Mariners Reminders is Maria again this year.  Chantelle is no longer involved.  Anne Ima will publish the quarterly Log with the help of Maria.  Dana requests that bulletins with a lot of text be published in the Log vs. Reminders.  They want to keep the reminders light to ensure readership.
· The PTA is picking up the Veterans Day activities.  In the past it has been a stand alone activity.

· The Christmas Boutique, scheduled for the 1st Sat. of December, is looking for “sponsorship”.  This will involve help with publicity, volunteers, etc.  Cheryle Robinson donated a lot of her time last year to pull this off and contributed part of the proceeds to the PTA/Foundation.
2009 Fall Fundraiser (Sharon Zablan)
· This year’s chairs are Sharon Zablan, Jami Delgado, and Molly Kassouff.  The event is scheduled for Nov 7, at the Fairgrounds and the theme is 1950’s Hollywood/Rat Pack.  

· Sharon passed around the committee spreadsheet and asked that everyone pick one to help with.

· Sharon also requested that every board member bring in 3 donations each.
· This year, she plans to split the auction procurement responsibility into Business vs. Family.  Since the auction is the biggest hitter of the event, she wants to be sure all potential donations are realized, particularly from the Mariner’s Families.

· The raffle will be a cash raffle this year, instead of a GEM.  It’s a big responsibility to sell enough tickets to cover the cost of the GEM and in this economy, everyone can use a little (or a lot of) cash!  Raffle ticket prices may be ~$50 instead of $100.
· The chairs are planning to simplify where possible:  Electronic invites, instead of mailed invitations, reusing décor items, DJ instead of band to name a few.

Auction Software Update (Susan Marking)
After looking at the different solutions available and what the other schools in our area use, Susan recommended that we move ahead with Auctionpay’s Event Suite.  This includes 3 modules:  Online payments (processing ticket purchases and donations online), Online Events (complete Event Management including item procurement, packaging and guest management) and Event Payments (which we have used in the past).  Because it’s a full featured solution, the pricing is more than we initially budgeted.  First year setup & support would be $2,295 and the annual fees after that would be $1,295.  Additional key users will evaluate the solution through our online trial and if all looks good, we will put the motion out as an email vote in a week.
Directory (Debby Wiesner)
Debby and Alan have started the formatting and solicitation for sponsors for this year’s directory.  Letters have been sent to last year’s advertisers.  Front and back covers have been sold.  All the relevant forms will go home with our children and have been posted to our website.  
· Debby is looking for a Marketing Director to help her.
Escrip/Ralphs (Lori Williams)
It is time to reregister cards for both Escrip and Ralphs.  Lori has prepared flyers, explaining the programs, that will go home with the children.  In addition, Escrip’s Back to School program is underway.  10% of Vons receipts, if collected, will go back to our school.  She will place collection boxes in our local Vons.  The July payment from Ralphs, covering the period of 3/1/09 -5/31/09 was $3,926.91.
Gift Card Program (Julie Patterson)

The Gift Card Program will be offered again this year with some changes:
1. Families can place their orders online or with an order form.

2. Families can register with Presto Pay and pay electronically from their bank accounts (for a .39 fee) or checks can be dropped off in a lock box in the office.

3. Orders will be placed twice a month, with additional dates during the holidays.

Julie has established these programs, made arrangements with Jan & Denise and created a packet to go home at Back to School explaining the program and including a calendar of order dates.

Golf Fundraiser (John Patterson)
Last year, we discussed the possibility of holding a Golf Fundraiser.  John looked into this and estimates the profit would be ~$3,000-$4,000.  Alternatively, he proposed a Bowling Night which he estimates can profit $5,000 - $7,000, depending on the ticket prices.  Shuttles can run from Mariners to the venue (Fountain Bowl), People can form teams/make t-shirts, bowl 3 rounds, enjoy comp’ed food (potentially) and a cash bar.  There were a few points of discussion:

1.  Should this be included as an Auction Item as one of the offered “Parties” or a stand along event?
2.  When would be the best time to hold this event, Jan, Feb?  Need to coordinate with PTA so we do not conflict with Jog-a-thon. 
Other/New Business
· A point was raised that we should do a better job recognizing our supporters from the pledge drive.  A banner was suggested and the “old fashioned” thermometer to register our progress.  

· The October 2009 Board Meeting will be on October 5, 7pm in the PFT.
Call meeting to end 8:50 pm
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